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KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
KETCHIKAN LEADERSHIP ORGANIZATION

2006-09 Contract

ARTICLE I RECOGNITION, NEGOTIATIONS and NON-DISCRIMINATION

SECTION 1 RECOGNITION

The Ketchikan Gateway Borough School District Board recognizes the Ketchikan Leadership Organization as the sole
negotiating agency for all administrators excluding the Superintendent, Assistant Superintendent and Business
Manager.

SECTION 2 NEGOTIATIONS

The District shall negotiate with the Organization in good faith on matters pertaining to their employment and the
fulfillment of their professional duties. The District will not unilaterally change any express term or condition of
this negotiated contract.

The formal negotiations process is as follows:

A. No sooner than November 1 nor later than March 1, a written request for negotiations for a successor
agreement shall be submitted by the President of the Organization to the Superintendent or by the
Superintendent to the President of the Organization.

B. A written response shall be made and a time for the first meeting shall be agreed upon within ten (10)
days after receipt of the request.

C. The first meeting shall be held within thirty (30) days after receipt of the request.

D. When a package tentative agreement is reached, it shall be first presented to the Organization for
ratification and then to the Board. Upon ratification by the Board the terms and conditions of the
contract shall be implemented.

SECTION 3 NON-DISCRIMINATION

The Board agrees that there will be no discrimination concerning the terms and conditions of employment on the
basis of federally protected classes as well as membership or participation in legal Organization activities.

ARTICLE II  DEFINITIONS

1. The "District" is the Ketchikan Gateway Borough School District.

2. The “Board” is the School Board of the Ketchikan Gateway Borough School District.

3. The "Organization" is the Ketchikan Leadership Organization which is a party to this negotiated agreement. The
Organization is the bargaining unit for all administrators, with the exception of the Superintendent, Assistant
Superintendent and the Business Manager, and is hereafter referred to as the Organization.

4. The "Superintendent" is the chief school officer of the Ketchikan Gateway Borough School District and hereafter
shall be referred to as the Superintendent.

5. A "day" is any contracted time exclusive of Saturday, Sunday and holidays.

6. A "member” is a bargaining unit employee.
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7. A "position" is defined as alternative school principal, assistant principal, elementary principal,high school
principal, middle school principal, activities director, assistant supervisor of buildings and grounds, supervisor
of buildings and grounds.

8. A "transfer" is a horizontal movement within a classification.

9. A "promotion" or "demotion" is a vertical movement in a position.

10. An "appointment" is placement by the Superintendent to a position.

11. The "immediate family" shall include wife, husband, mother, father, son, daughter, brother, sister.

ARTICLE III   GRIEVANCE PROCEDURE

SECTION 1 PURPOSES

The purpose of the grievance procedure is to provide a procedure to resolve grievances at the lowest possible
administrative level. Nothing in the Agreement shall limit an administrator’s right to handle his/her disputes
individually.

After a grievance  has been formally presented, a grievant may be accompanied by a representative of the
Organization;  provided that, the grievant may proceed on his/her own without the aid of the Organization, as long as
the resolution is not inconsistent with the agreement.

All grievance proceedings with the District shall be confidential unless mutually agreed upon.

 The Organization agrees to process a grievance without loss of time in school by an administrator unless both
parties agree to other arrangements.

SECTION 2 DEFINITIONS

A. A grievance is defined as any dispute alleging a misinterpretation or misapplication, of a specific
section of this Agreement.

B. A grievant is a member of the Organization having a grievance.

SECTION 3 PROCEDURES

A.     Time        Limit   

The time limits specified may be reduced or extended by mutual agreement.
B.     Record

A grievance will not be included in any member’s personnel file.
C.     Confidentiality   

During the pendancy of any proceeding and until the final decision has been reached all grievance proceedings shall be
confidential.

SECTION 4 GRIEVANCE LEVELS

A. I   nformal         Meeting   

A member having a complaint shall discuss the matter informally with his/her supervisor.
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B.    Immediate        Supervisor      ’      s        Hearing

If the member is not satisfied with the disposition of his/her complaint in the informal meeting, then he/she may
submit a written grievance to the immediate supervisor. The written grievance shall outline the nature of the
grievance and the date and the circumstances from which it arose, the remedy or correction the grievant is requesting,
and specifically how the section(s) of this agreement or policy have allegedly been violated.  The grievance must be
signed by the grievant and dated.

To be processed as a valid grievance, the grievance must be submitted within thirty (30) days from the date of the act
or condition which is the basis for the grievance.

 The immediate supervisor shall formally respond to the grievance within ten (10) days of receipt of the written
grievance.

C.     Superintendent’s        Hearing   

If the grievant is not satisfied with the disposition of his/her grievance by the immediate supervisor, then he/she may
forward the grievance to the superintendent within ten (10) days:  provided, however, if the member’s immediate
supervisor is the superintendent, the matter may be appealed directly to the School Board, level three.   Within ten
days after receipt, the superintendent will meet with the grievant. The superintendent shall issue his/her decision
within fifteen (15) days of the meeting.

D.     Board        Hearing   

Within ten (10) days after receipt of the superintendent’s findings, the Organization or grievant may request in
writing that the School Board hear the grievance.  The School Board or a sub committee thereof shall meet with the
grievant and/or the Organization and hear the problem within ten (10) days after the receipt of this request.  The
hearing will be private and the results thereof confidential.  The Board will respond in writing to the grievant and the
Organization within ten (10) days of the hearing.

E.     Grievance         Mediation   

If no satisfactory settlement is reached at level two, as an alternative to a level three hearing, the grievance may be
sent by mutual agreement to grievance mediation within ten (10) days after receiving the disposition of the
superintendent.

F.     Arbitration   

If the grievance is not resolved, then the Organization may request the American Arbitration Association to furnish a
roster of thirteen qualified arbitrators. The parties shall strike names on an alternating basis, with a flip of a coin to
determine who shall make the first strike.

The arbitrator shall limit his/herself to the issues submitted to him/her and shall consider nothing else.  He/she can
add nothing to, nor subtract anything from, the Agreement.

The decision of the arbitrator shall be binding on both parties. The fees and expenses of the arbitrator shall be split
equally between the Organization and the Board.

 ARTICLE IV  ASSOCIATION RIGHTS

SECTION 1 PARTICIPATION IN NEGOTIATIONS

The involvement of administrators in negotiations with other employee groups will be on a consulting basis. The
administrator may be called upon to represent the Board on specific items of negotiations with all other bargaining
groups.
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SECTION 2 USE OF DISTRICT FACILITIES

The Organization shall have the right to use, for Organization business, school facilities and equipment as per
District building use policy.

SECTION 3 PUBLICATION AND DISTRIBUTION OF THE AGREEMENT

The Board shall publish and distribute this Agreement to each administrator in the District and two copies for the
Organization.

SECTION 4 SAVINGS CLAUSE

If any article or part of any article of the Agreement is held to be contrary to law by a court of law then such
provision or application shall not be deemed valid or subsisting except to the extent permitted by law, but remaining
articles of this Agreement shall continue in full force and effect during the term of this agreement.

SECTION 5 ORGANIZATION DEDUCTIONS

The District shall accept on a yearly renewal basis all voluntary payroll deductions for Organization dues. No
voluntary deduction shall be made from an employee’s paycheck without written authorization on file in the payroll
department.

ARTICLE V ADMINISTRATOR’S RIGHTS AND RESPONSIBILITIES

SECTION 1 DUTY ASSIGNMENTS

The administrators will recommend the working calendar for him/herself and all administrative personnel assigned to
them. The calendar will be submitted to the superintendent for approval. The approved work calendars may be
modified with the written consent of the administrator’s supervisor.

SECTION 2 PERSONNEL FILE

Before non-routine material is placed in the administrator’s personnel file, the administrator shall be given a copy of
such material and shall sign the original document to indicate he/she has read it. No derogatory statement about an
administrator shall be placed in the administrator’s personnel file until an investigation by the Superintendent has
determined that inclusion of the complaint in the administrator’s file would be appropriate . The administrator may
attach to the filed document any explanatory remarks that he/she deems appropriate. If such complaint is made a part
of the administrator’s file, a report of the investigation shall be attached. If the administrator chooses he/she may
attach to the document any explanatory remark(s) that he/she deems appropriate.

SECTION 3 BOARD PACKETS

Complete Board Packets will be made available to all administrators.

SECTION 4 BOARD MEETINGS

Administrators will attend Board meetings when requested by the Superintendent.

SECTION 5 POLICIES, NEGOTIATED AGREEMENTS, ADMINISTRATIVE  MANUALS

The District will provide each building principal a current copy of all District policies, negotiated agreements and
administrative manuals.

SECTION 6 PROFESSIONAL CONFERENCES OR MEETINGS

As the budget allows each administrator will be allowed to select and attend one professional development activity
per year.
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SECTION 7 TRANSFERS

A.     Voluntary   

All positions covered by this Agreement which become vacant will be posted to allow members of the Organization
to apply.  The Superintendent shall consider all applications from members of the Organization prior to considering
outside applicants. Said consideration will include, upon written request, an informal meeting with the
Superintendent.

B.    Involuntary   

Where transfers are made by the Superintendent, a conference will be scheduled with the administrator concerned and
the Superintendent prior to the transfer.

C.     Acting        Assignment   

Any member who is temporarily assigned in a position covered by this Agreement will be returned to the same
position held prior to the temporary assignment.

ARTICLE  VI   SALARY AND BENEFITS

SECTION 1 BENEFITS

Members of the KLO will receive all benefits awarded to KEA members, where applicable, with the following
additions:

A. Sick leave benefits will accrue at 1 1/3 days per month or greater part of a month.

B. The District will pay up to $82,565 for 12 FTE employees for health insurance premiums out of the
District operating funds. The District will pay $7,293.00 for FY07, $7,730.00 for FY08, and
$8,194.00 for FY09 per FTE employee for health insurance premiums out of the district operating
fund. Funds in the health insurance reserve funds attributable to employee premium payments in excess
of the terminal coverage charges for the number of employees participating in the group health
insurance plan will serve as a premium stabilization fund.  Funds from the premium stabilization fund
will be used to fund the district’s commitment to 90%of the premium costs.  In the event the
combination of operating fund and premium stabilization funds do not cover the total premium costs,
the employees participating in the group health plan will pay the additional premium costs.

C. The cost of a comprehensive physical examination, not to exceed $200, will be paid by the KGBSD
once each three years as required if employee is not covered by insurance.

D. Each KLO member will receive 7 days non-cumulative personal leave annually.

E. Each KLO member currently enrolled in the KGBSD Hampshire funding Plan will continue to receive
such benefits  which are frozen forever.  KLO members not currently enrolled in the KGBSD
Hampshire funding Plan are not eligible for such benefits.

F. Administrators will receive a yearly car allowance (schedule B).

G. Initial placement on the salary schedule will be by the Superintendent. Upon completion of a year of
service an administrator will advance horizontally on the salary schedule until the highest step is
reached. Any KLO member who is placed upon a plan for improvement forfeits any increment raise
received for that year while on the plan for improvement. The member shall have  their salary minus
the annual increment frozen until the member’s supervisor removes them from the plan or states that
the member has successfully completed his/her plan, at which time the increment will be reinstated.
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H. The salary schedules for FY 06-09 are attached hereto as Appendix C, and by this reference are
incorporated herein and become effective upon ratification for the 2006-09 contract year.

I. The administrator’s school year shall be from July 1 through June 30. The actual working days for
principals shall coincide with the days specified in the salary schedule (Appendix C). The data
coordinator will work the time specified in the KGBSD job description.  All other members of the
KLO will receive 25 days of paid vacation in addition to the following paid holidays:

Day before Independence Day
Independence Day
Labor Day
Thanksgiving Day
Day Following Thanksgiving
Day before Christmas
Christmas Day
Day following Christmas Day
Day before New Years Day
New Years Day
Memorial Day.
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KETCHIKAN LEADERSHIP ORGANIZATION
Schedule B

Yearly Car Allowance

    Administrator       Annual        Allowance   

All in town administrators 250.00
Fawn Mountain 300.00
Point Higgins 350.00
Central Office Administrator (12 month) 400.00
Maintenance Administrator (with District vehicle provided) none   


